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10 July 1964 


MESTORAISBIM FOR: Executive Assistant to the Director of Persoimel 
SUBJECT: CoBBnents m Inspector General Report, I^rt 6. 


1. I BUhmit conaaents on the IQ report as follows; 


6 


Par. 1-3 

The role of the Clandestine Services Personnel Division 
is described in summary fona. Our responsibility to provide 
staff si^^ort and advice on organizational and manpower matters, 
now a matter of major import, is largely overlooked. 

Par. 4. - RecCTnmendation No. 6. 

In paragraph 4 of the 10 report ha states in part, "There 
have been some recent cases in which non-staff personnel have 
had to be rettimed frcai overseas because of misconduct, emotional 
instability or other reason which mi^t have been anticipated if 
there had been such review (by the Overseas Candidate Review Panel, 
OCRP), We believe the Agent Panel should operate under terms of 
reference as similar as possible to those of the OCRP." 

"It is recommended that: 


The Deputy Director for Plans instruct the Agent Panel of the 
Clandestine Services, with such st^port as necessary from the Of- 
fice of Personnel and other components, to review the STd.tability 
of all staff agents, career agents, contract agents, consultants 
and contract en 5 >loyees of the Clandestine Services prior to over- 
seas assignment and reassignment. This review should include ccm- 
25X1 A sideration of security, medical ^id performance records and other 
factors beeurlng on suitability for such assignments. The review 
should be aus similar as possible to the procedure followed for staff 
en plc^ete b y the Overseas Candidate Review Panel as defined in 
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'S»»"t;9ITOTIAL 


Coisments: 


25X1 A 


a. Proposed assignments overseas of staff agents are now re- 

Initial assignments of staff agents 
the JMi^AVS Station, are reviewed. There 
seems to he little or no nee d for such review of reassignments of 
staff agents 25X1 A 

h. The Agent Panel is concerned with staff and career agents 
only, not with other types of contract personnel. 


c. The comment of the Inspector General that Agent Panel review 
is foctised on operational competence reflects a narrower concept of 
Panel activity than the Panel itself envisions. When considering 
operational eoog)etence, it does give attention to what is presented 

^ the Division with reference to secxurity and emotional factors. 

The Panel, however, welcon^s the Inspector General’s suggestion that 
it should obtain additional security and medical information about its 
cases which are not reviewed by the OCEP. Steps have been and will be 
taken to obtain such information. 

d. The Agent Panel, recognizing that career a^nts (unlike other 
categories of contract personnel) are considered to be long-term assets 
of the Agency whose selection is of critical Interest, agrees that re- 
view of their suitability should include consideration of performance, 
security, and medical records. Performance records are provided by 
the component. Dy agreement between the Director of Security and the 
Agent Panel, approved by its Chairman 8 May 1964, the Office of Secu- 
rity provides to the Agent Panel the opportunity to review any restric- 
tions on the security clearance of career agents when they are hired 

or reassigned. We believe, tl^refore, that procedures exist to pro- 
vide adequate performance and secxirity Informaticai. 

e. Jfeny career agents are hired in the field almost always 
after they have performed similar duties satisfactorily for three 
or more years in some other contract relationship to the Agency. 
Frequently it is not practicable to obtain a reliable medical opin- 
ion. The Agent Panel generally requires a Psychological Assessment 
of a contract person who is proposed for hire as a career agent pro- 
vided that the individual is geographically available provided 
he has not satisfactorily performed similar duties for three years or 
longer. 


25X1 A 


^^f^^ Secretary of the Panel has informally discussed with 
the part the Medical Office should play in true hires 
and reassignments of career agents and will present recommendations 
to the Agent Panel. 
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mn CONFIDENTIAL 


Par. 5» - Recoanendatlctti No. 7« 

a. Agree fvdly that the Director a£ Peraoonel continue to 
assign energetic officers to this Division. Substantial ^ins 
made in this regard during the past two years should be con- 
tinxied. 


b. I will discuss the substance of this recoHmendation with 
you separately fran this report. 

Par. 6-7. - Recoamendation No. 8. 


The DBS give priority to developing a cadre of trained and 
qualified Administrative Assistants for small and medium-sized 
field stations. 

Comment ; 

The attachment hereto describes the problem Involved in 
following this recoamendation and the steps proposed for arriving 
at an adequate solution. In general^ the question has been raised 
by CS Officials as to whether the Agency has not over-decentralized 
administrative stq>port and related responsibilities to field sta- 
tlons; a situation which may not be economically sound during a 
period of manpower shortages. 


25X1A 



Chief j, Clandestine Services 
Personnel Division 


Attachment 
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